
 

 

 

 

 

 

 

 



 

Rideau Lakes Public Library 
Strategic Plan 2020-2024 

 

 

The Spaces Where We Gather 

 

Rideau Lakes Public Library has a strategic plan to make our library spaces more accessible and 

friendly to an aging population and be welcoming to new families. We know that the 

demographic of our township is in a slightly higher age bracket than most 

and our goal is to have interior space and seating reflect that reality.  

 

We also are aware of the needs of young families. Last year about 7,800 

people — almost 4,000 of those being young people —took part in library 

programs and we have already surpassed that number this year.  We are 

proud that one out of three residents belong to our library.  

 

We will be moving into a new South Elmsley branch and our intention is to 

make this a beacon and benchmark while setting a tone for all branches and 

Seniors make up 28% of the 

population in the Township 

of Rideau Lakes.  The 

median age of Rideau Lakes 

is 54 compared to 41 in the 

province of Ontario. 

(Source: 2016 Census) 
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future expansions. It is our plan to have both inside and outside spaces that can be used by 

residents and visitors with internet available after hours and weekends.  We appreciate the 

collaboration and efforts of the Township of Rideau Lakes in updating and improving these 

facilities. 

 

Sustainability will be the watchword and goal at all branches including inside and outside 

facilities. This must include energy efficiency, waste reduction and furniture choices. Outdoor 

facilities should provide safe and green work areas that include plantings and freedom from 

auto emissions. 

 

 

 Action needed to accomplish this:  

 

 Develop a facilities guide targeting South Elmsley but applicable to all future expansion. It 

will take into consideration input from library members, how to balance available space 

with both needs and use as well as accessibility and sustainability.  

 This action should include ideas and plans for outside facilities at all locations, in 

alignment with Township priorities and infrastructure planning 

 At each branch we will examine work flows, space use and accessibility incorporating site 

visits and best practices from other Eastern Ontario library neighbours. 

 

 

How We Tell Others About What we Offer 

 

A wide-ranging public survey of Library members and non-members, talking to children and 

adults all pointed to a need for better communication practices. Some of our own cardholders 

are unaware of what the Rideau Lakes Public Library offers. Our goal is to change that and 

ensure that the community knows what we have and how we can help.  

 



Our first step on this long road would be to establish a marketing committee that can recruit 

key community members for advice when it is appropriate. The committee would help provide 

direction on three top goals 1) outreach 2) visibility and 3) branding. 

 

 

Action needed will include: 

 

 Make our library more recognizable in the broader community by targeting local media.  

 Increased use of our internal newsletter and email systems as well as the Library’s 

growing social media presence. 

 Clear language, accessible format, and uncluttered brochures about what the Rideau 

Lakes Library has on offer should be placed in small ‘browsing’ libraries, with community 

partners and with the township. 

 Action has already commenced on an innovative library card campaign designed to bring 

people through the doors of all locations. The “Get a Card” initiative will be designed 

around our new logo and needs a 

measured approach and not be seen 

as a one-off but rather a long term 

and renewable campaign. 

 Increasing curb visibility with better 

signage and continue a branding and colour makeover of the Library ‘look”. 

 Create an online presence to further promote tourism in the township of Rideau Lakes 

that matches print materials available at our Tourism Outlets offered at all branches. 

 We need to increase the visibility of the Rideau Lakes Local History Centre and explore 

potential alliances with local heritage groups with their motherlode of local history in 

print, images and artifacts. 

 

 

 



How We Share the books, the movies and the Service 

 

While technology has not replaced the paper book it is essential in how we deliver our service 

and is integral for us to ensure happy cardholders. The modern library cannot get the job done 

without technology.  We regularly help seniors (and others) with internet issues and other 

technological questions. Patrons are using digital services with increasing frequency and our 

goal should be to build up e-collections to match demand. 

 

Action required on the technology front:  

 

 Review staff positions to shore up IT support services for both staff and patrons. 

 Invest in new and emerging technologies that effectively deliver services and meet 

community needs. 

 Internet connectivity at all branches 24/7 and mobile wifi lending. 

 

Books are still the meat and potatoes and our goal is to have a current, appealing catalogue of 

sufficient size and quality. 

 We will explore the possibility of consolidating some collections, and will review all 

locations to ensure our holdings match circulation patterns. 

 

Specialized services and programming are part of what we offer and our goal is to continue 

support for them in our buildings, out in the community, and online. 



 Develop strong connections to our community partnerships such as TR 

Leger School Adult, Alternative and Continuing Education, and Country 

Roads Community Health Centre. 

 Fixed and mobile “Makerspaces” to encourage creativity and 

exploration for kids and adults alike. 

 

 

 

 

 

 

 

 

 

 

The ideas that went into this Strategic Plan came directly from the community and we thank 

everyone for their enthusiastic contributions.  We specifically appreciate the discussion and ideas 

that were generated by library staff, volunteers, and community partners as well as Township of 

Rideau Lakes staff and Council at the Visioning day in September 2019.   Thank you to Peggy 

Malcolm from the Southern Ontario Library Service (SOLS) for her professional guidance. 

 

For further information or a summary of results from our 2019 surveys, please contact Vicki 

Stevenson, CEO, Rideau Lakes Public Library, by email vicki@rlpl.ca or phone (613) 359-5334. 

Programs we are building on 

with community partners: 

 Continuing Education 

 Makerspaces 

 Play, Learn & Storytime 

 Aging &  wellbeing 

 

PROGRAMS 
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STRATEGIC PLAN 2020-2024 

RLPL will make our spaces 
more accessible and 
friendly to an aging 
population and be 
welcoming to new families. 
 

RLPL will ensure that the 
community knows what we 
have and how we can help. 

RLPL will review 
community needs and 
respond with 
innovative services. 

 Develop a facilities plan 
that will guide South 
Elmsley development 
and future expansions 

 Review workflow, 
accessibility and layout 
at each Branch 

 Develop sustainable 
outside spaces 

 

Establish a marketing 
committee to guide the 
following: 

 Expand multi-media 
promotion 

 Ensure outreach 

 Extend branding 
makeover 

 Increase visibility of 
specialized services 

 Assess IT needs and 
shore up supports, 
and equipment 

 Review collections at 
each branch, ensure 
holdings match 
circulation patterns 

 Develop supports 
needed for 
specialized services 

 

Re-accreditation 2022 

VISION 
 

 

MISSION 
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