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Doug Franks, Chair of the Library Board

The goal of the Township of Rideau Lakes Public Library is to provide a
multitude of services that will enrich the lives of all those who live in this
community. In order to achieve these goals, in 2010 the Library Board developed
a four year Strategic Plan designed to enable the Library to:

better respond to users’ needs;

improve the services the library provides;

secure continued funding and

clarify the direction the library will take in the future.

Some of the Library’s achievements during this time period were:

expanded its collection, especially in the area of digital media
(DVDs and eBooks);

obtained funding to improve information technology and in
collaboration with the Leeds and Thousand Islands Public Library,
established a digital archival resource of historical information
within both Townships;

obtained Trillium Foundation funding to successfully complete the
Ontario library accreditation process;

obtained funding to improve accessibility for the physically
challenged at several branches; and

implemented workshops on how to use the Library’s database

systems, as well as training on how to use tablets, iPads and
eBooks.

There is more the Library would like to accomplish. Our new four- year
Strategic Plan described here is part of an ongoing process that will result in a
strong foundation for the development and continued growth of the Rideau Lakes
Public Library.
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The Township of Rideau Lakes is
a municipality created by provincial
amalgamation in 1998 of five former
municipalities. With an area of 807.42
square km (311 square miles) and 521
km (324 miles) of roads, the Township
is the largest municipality in the county
of Leeds and Grenville and has the
most scattered population. The rural
nature of our township is evident in its
rugged landscape and lakes. Rideau
Lakes not only straddles the Frontenac
Axis of the Canadian Shield, but is also traversed by the Rideau Waterway, a

UNESCO World Heritage site. In fact,
the Township has 500 km (310 miles) of
shoreline, excluding the Rideau
Waterway. The Township itself includes
the towering granite cliffs of Rock
Dunder above Whitefish Lake and Jones
Falls to the more gentle and pastoral
areas of the Rideau Lakes. Although
close to urban centres such as
Brockville, Kingston and Smiths Falls,
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the Township itself consists of farms,

villages, and hamlets including

California, Chaffeys Locks, Chantry,

Crosby, Delta, Forfar, Elgin, Harlem,

Jones Falls, Lombardy, Morton,

Newboro, Phillipsville, Portland and

Plum Hollow.

The current population of the

Township is 10,207 and represents

about 7,000 households; however, one

third of these are not occupied year round. Since the Rideau Lakes area is

“cottage country,” it sees a significant increase in temporary residents between
May and October, and a corresponding
increase in demand for library services.
According to recent census data, the
median age of the population is 51.1,
compared to 40.4 in the province of
Ontario. People aged 45 to 64 form the
largest age group, about 36% of the
population. Over 20% are 65 years or
older, while only 13% of the population
are under 15. Elementary schools are
closing due to the decreasing number
of children in the community. Residents

do not move frequently, and most own their own homes. However, about 75% of

those in the labour force commute to neighbouring municipalities and regional

urban centres to work. There is no significant ethnic settlement in the community

and most residents identify English as their first language. About 60% of the

people have more than a high school certificate, and, of these, one in four has a

certificate or degree at the bachelor level or above. The area’s unemployment

rate of 6.7% compares favourably with the national rate (7.0%); however, only

about half the population aged 15 and over participates in the labour force. The

median household total income is $65,405, which is slightly lower than the

provincial figure of $71,540 (for 2010). In short, an aging population, the

economic disadvantages presented by a rural location offering mostly seasonal

employment opportunities, and the attendant social issues create significant

challenges for the community and the Library that serves its diverse needs.
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Our public library system has five branches distributed throughout the
Township. The main branch and administrative headquarters are located in the
village of Elgin. There are also branches in Delta, Newboro, Portland, and South
Elmsley. The South Elmsley Branch is currently located in the Lombardy Public
School and is one of the few remaining “schoolhouse libraries” in Ontario. The
Library has a staff of eight permanent part-time workers supplemented by
occasional staff. As well, many volunteers from the community assist us in our
many activities. The nine-person Library Board represents each ward in the
township as well as the municipal council. Contact information for library staff
and Board Members can be found on the Library website at
http://www.rideaulakeslibrary.ca/.

Coordinate the TD Summer Reading Club
Offer a weekly story time for young children and their care-givers

Deliver March Break programs for children of all
ages

Visit local schools: includes book talks and crafts

Promote and coordinate the Forest of Trees
reading program

Invite local schools to visit their local library branch:
includes book talk and crafts

Offer a weekly Tweens Book Club
Coordinate a monthly Teen Book Club

Deliver “Read it!”, a program that promotes reading
at the “Move it!” program run by Country Roads
Community Health Centre

Provide a reading help program throughout the
summer

Host the Elgin Cooperative Nursery School’s visits
to the library

Page 4



Visit the Rideau Lakes Day Camp: read stories and provide themed pop-up
library

Promote and coordinate the Read to Every Kid campaign

Offer tutoring space

Provide access to over 39,000 items in the Rideau
Lakes Public Library and over 1,000,000 digital items
through Overdrive (our source for eBooks) as well as
province wide interlibrary loans

Offer quality reference resources and databases

Coordinate and support 14 book clubs

Host the Rideau Lakes Public Library’s Annual Book Lovers event
Deliver weekly technology workshops

Offer a monthly cardmaking workshop

Provide one-on-one technology help

Maintain the mini-library at Mill Bay Court; a local
seniors’ residence

Supply a free Kill-A-Watt Meter (a handy device that
you can use to help identify power-hungry appliances in your home) to
patrons

Deliver outreach service to homebound residents
Sell garbage tags for the Township of Rideau Lakes

Provide a wealth of local history resources and
genealogical advice and workshops

Offer local tourism information
Coordinate an eReader lending program
Provide free family passes to many Ottawa museums

Partner with ServiceOntario to provide residents access to Ontario
government information and services
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Proctor Boat Smart exams

Offer free wireless internet and computer access at all branches

We wanted to find out whether our Library services were meeting the
needs of the Rideau Lakes community. To do this, we conducted a survey of
current users of the Library as well as residents who did not use the library.
Questionnaires were completed through online surveys and paper
guestionnaires distributed at the library branches, through community groups,
and at special events such as the Delta Fair and Elgin Days. Our survey period
lasted from June to September 2013 and there were 417 respondents. Staff
members were also surveyed. The survey questions and full results are included
as appendix 1.

I "#

The majority of the respondents to the survey were women.
Most are permanent residents although 20% are summer residents.

Children and youth comprised about 13% of the respondents, a figure
which reflects the demographics of the township.

Half of those surveyed were seniors, a figure which closely mirrors the
population of Rideau Lakes.

$ #

The majority of the respondents visited the library weekly.

Elgin is the most used branch (55%) followed by South Elmsley, Portland,
Newboro, and Delta.

Only one-quarter of the respondents visited us virtually although 80% of
those who used our website gave it good or excellent ratings.

28% of the respondents also used other libraries for various reasons:
geography, (e.g., proximity to Smiths Falls), place of work, or permanent
residence in other locations.
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The most common uses are:
Reading popular print books (fiction and non-fiction)
Borrowing DVDs
Internet and wireless access

Other uses in descending order include:
Borrowing magazines and newspapers
Browsing and relaxing
eBooks and audio books
Programming
Community information
Photocopying, printing and scanning
Facts and research
Local history and genealogy
Talking books
Club meetings and seminars

Business and employment information
[ 1] & 1 ( ! ll#
Half of the respondents who identified themselves as non-users found our

hours inconvenient.

Some of our non-users (36%) wanted greater availability of material of
interest.

Other obstacles stated were distance from home, too few comfortable
places to sit, too noisy.

Only 6% felt they were not informed about the library.
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Greater availability of materials (54%)

Longer hours of operation at all branches (50%)
More public access computers

Need for more quiet study and reading places

Increased outreach services, community meeting rooms, and extra staff
were also reflected in the responses.

) o

Your comments and feedback in the survey
provided our starting point for renewing the Library’s
strategic directions for the next four years. We took your
comments, along with information from the Southern
Ontario Library Service on future directions of libraries
and hosted a “visioning day” in November 2013,
conducted by a library consultant. Board members, staff,
volunteers, Members of Council, and Township staff
were invited. Members of the community (youth, small
business, and seniors) also participated. Together, we
considered alternate futures for the Library and began to consolidate what we’d
learned from you and other sources into possible goals.

Among other conclusions, the Board’s Strategic Planning Committee
began to realize that addressing our concerns for accommodating the Library —
one of the goals in our previous plan — was not achievable over the next four
years. We concluded instead, that by putting our resources into services, and the
new technologies supporting them, we would be able to build a virtual rather than
a physical library structure to meet your present needs and lay the groundwork
for the kind of library that will continue to meet the changing needs of the
Township for years to come. The “house” diagram depicted on the next page
illustrates how we plan to accomplish this.
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When you take a look at our “house”, you may be surprised to discover that
one of our key goals is to complete our transition to a new CEO. Like many in our
population, our Library staff are reaching retirement age, the first being our
wonderful CEO, Sue Warren. Through Sue’s foresight and ability to attract and
keep great staff, we have been able to put in place a two-year program to
develop one of our current staff members to replace Sue. Sue will continue to be
involved in our Library, leading an increased participation in archival activities —
also a key goal for the next four years.
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Strategic Goals 2014 2015 2016 2017 Accountabilities

Advocacy

Develop and implement a marketing

strategy that equips staff, volunteers and _ Marketing Committee, CEO
Board to promote the Library as a and Library Board approval
community hub.

Service Delivery

Establish a Friends of the Library and

support it to fund technological innovations [ Library Board

and recruit volunteers to deliver programs.

Complete transition to new CEO and Succession Planning
develop a human resources plan for ] Committee and CEO wiith
Library staff. Library Board approval

Develop and implement a new service
delivery model, focusing on program CEO wiith Library Board

coordination, community outreach, ] approval and Library Staff

innovative service options, and volunteer
coordination and training.

Work in partnership with Rideau Lakes

Heritage Advisory Committee to preserve _ Partnerships, CEO and

artifacts and records documenting local Library Board approval
history

Technology

Streamline circulation and update

technological infrastructure to expand on- [ CEO with Library Board

. . approval
line services and programs.

With the help of Friends of the Library,

continue to develop capabilities of _ .

Township residents to use new Library Board
communication and creation technologies.

Use available technologies to preserve _ Partnerships, CEO and
local history. Library Board approval

Page 10




Rideau Lakes Public Library User Survey - 2013

Prior to beginning our Strategic Plan for 2014to 2 017 we conducted a survey of library users In the
Summer of 2013. Below are the questions we asked li  brary users and the responses we received.
Over 400 responses were obtained to the survey.

| am: Male Female
106 (25.5%) 311 75.5%)

| am: A year-round township resident A summer township resident
333 (80.0%) 83 (20.0%)

| am: A child A teenager An adult A senior (60+)
27 (6.6%) 23 (5.6%) 152 (37.2%) 207 (50.6%)

1)) How often do you visit the Rideau Lakes Public L ibrary?

Daily Weekly Monthly A few times a year Once a year
19 (4.6%) 241 (58%) 97 (23%) 62 (13%) 6 (1.4%)

2.) Rate the quality of your experience at our branc  hes from 1 - 5 (1=low, 5=high)

349 (86%)

3.)  Which branch of the library do you use the most (number from 1=least to 5=most)?

Elgin Delta Portland Newboro South Elmsley
273 (65%) 43 (10%) 54 (13%) 43 (10%) 76 (18%)

4.) How do you use the Rideau Lakes Public Library? (check as many as apply)

popular reading (print format) 328 (79%) e-Books 77 (19%)
newspapers and magazines 136 (33%) audio books 28 (6.7%)
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5.)

6.)

7)

8)

9)

public internet stations 99 (24 %) DVDs 281 (68%)

wireless access 137 (33%) club meetings/seminars/workshops 37 (8.9%)
adult programs 32 (7.7)%) printing, photocopying or faxing 77 (19%)
children’s programs 51 (12%) business/employment information 11 (2.6%)
browsing and relaxing 145 (35%) local history/genealogy 48 (12%)
community gathering place 27_(6.5%) talking books 41 (9.9%)
community information 59 (14)%) facts and research 68 (16%)

Do you use any of the library’s online services (e.g. ancestry.ca )?  Yes No

107 (27%) 292 (73%)

How would you rate the quality of the library’s website (1=low, 5=high)?

140 (49 %)
Do you use the library on behalf of other family members? Yes No
182 (44%) 230 (56%)
Do you use other libraries? Yes No
117 (28%) 285 (72%)

If you do not currently use the Library, which o f the following would encourage you to start
using the Rideau Lakes Public Library? (check allt  hat apply).

More convenient hours 42 (55 %)

More places to sit 14 (18 %) Staff more helpful to my needs 6 (7.3%)
Closer to where | live 14 (18%) Information about the Library 5 (6.5%)
Less noise 10 (13%) Greater accessibility for disabled 1 (1.3%)

Greater availability of material that interests me 28 (36%)
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10.) What new services and/or improvements to existi ng services would you like to suggest for
Rideau Lakes Public Library?

longer business hours 138 (50 %) more books, magazines, movies, etc 148 (54%)
more public computers 45 (16%) dedicated children’s programming space 31 (11%)
community meeting room 22 (8%) more staff 12 (4.4%)

quiet reading/study area 41 (15%) more outreach to housebound 28_(10%)

11.) Would you be interested in joining a Friends of the Library Club to help raise funds for

additional services at our Library? Yes No
63 (19%) 274 (81%)

Thank you for completing our survey!
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